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Starbucks Corporation is a company which engages in coffee business operations with its many branches around the world. Its business operations are chain based, and therefore its main aim is to ensure that it runs successful sales across all departments. Increase in its sales volumes guarantees increases in its profit margins which reflects achievement in its objectives and goals (Apostolopoulos et al., 2016). As a company under KSA, it is also concerned with employing skilled employees who are well trained in sales so that better results may be reflected in its success. 
Recently, the company has undergone an organizational change which required it to improve its direct attachment to its customers so that it may attract more clients and still maintain the existing ones.  Therefore, the main focus here is to outline all the steps it followed to implement the change, how many were successful and how many failed and finally to present some recommendations which can be applied in the future for better results (Espedal, 2017). 
Starbucks Company followed straightforward steps in the implementation of their organizational change. These steps revolved around identifying the change, means of implementing it and the perfect time for the change. The organization first assessed its sales volumes across all branches and noted a drastic drop, and this called for a change which was aimed at reflecting higher sales (Malik, 2014, June). Customer satisfaction was the main aim of the change as its management noted that many customers claimed not to be satisfied with the coffee that they bought from all of Starbucks's stores. For example, the human resource department had noted that many customers had complained about employee services as well as the quality of the coffee.
After identifying the weakness, the company decided to organize for a better focus on the efforts that can enhance customer experience. During the company's annual meeting, its president chairman and CEO, Howard Schultz defined specific strategies that would transform customer experience at Starbucks and provide positive results on the rise of the overall sales volumes (Cawsey et al., 2016). These strategies included employee training on better customer service skills and knowledge, review of every part of the company's operations and optimization of all the resources effectively to improve the experience at Starbucks. 
After identifying the changes to be done, Starbucks Company recognized a time frame for the changes to be implemented. This was to be carried out for six months. Employees at this time were expected to work for more extra hours so that in the evening the changes could be implemented. For instance, after working hours, a selected sample of the employees was gathered for unified training on customer experiences and satisfaction (Yeo & Marquardt, 2015). These skills would help them to offer the best of their services and attract more customers for better sales volumes. To some extent, the changes were implemented after the training, and for sure the company realized a significant increase in its sales.
During the implementation of the change, the Starbucks Company employed several stakeholders to help. For example, customer service and satisfaction experts were engaged to offer training where they presented the best of skills and knowledge to apply and realize a positive change in the end. Additionally, more qualified business advisors were employed to offer skills on how to best attract more customers and remain relevant in the market (Schultz, 2018). These stakeholders provided their best of abilities to ensure that the organization's objectives would be achieved.
One of the significant processes that emerged out successfully was the employee training on better customer service and satisfaction skills and knowledge. Many employees showed positive results, and this meant that they all understood the new skills and knowledge. Additionally, the newly skilled employees trained the rest so that more and better results would be realized for one year maximum (Apostolopoulos et al., 2016).
A process that failed during the implementation stage was the organization of the employees after their working hours. Some took too much time to organize themselves and be ready for the training. Some also showed signs of being tired and this in a way discouraged the involved stakeholders (Espedal, 2017). However, the human rights manager took it as their role to ensure that proper organization took place successfully, but still there were a lot of challenges. 
Some of the desired recommendations are that the company should ensure to pick a sample of employees from all branch stores and train them under full time. This is a strategy which would ensure that the employees dedicate their full time to the training so that they may be well equipped with the necessary skills and knowledge as they join the stores (Malik, 2014, June). Although it would cost the organization highly, I would advise for it to take the risk as it would be assured of perfect results at the end of the training period. 
In conclusion, Starbucks is a company which is customer based, and therefore its customer services should be excellent for all customers to be fully satisfied. Customer satisfaction, however, means that more sales are to be made as well as profits. Hence, the organizational change at Starbucks Company was successful as it has recently realized better sales volumes as a result of quality customer services which satisfy all customers. 
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